
Stafford School Board 

Finance & Budget Committee (FABC)   

April 11, 2017, Meeting Minutes: Approved 

Attendees:  School Board Members: Christopher Connelly, Scott Hirons Dewayne McOsker and 
Holly Hazard (alternate)  
SCPS Staff:  Dr. Bruce Benson, Chris Fulmer, Pam Kahle, Scott Horan and Roberta Euring 
 
1.  Meeting began at 6:06 p.m.  The agenda was approved.  The minutes from  

February 15, 2017, were approved.  

 
2.  Member Comments 
There were no member comments 
 

3.  Old Business 
There was no old business. 
 
4.  New Business 
Update on FY18 Funding Request  
Interim Financial Officer Chris Fulmer explained that staff is waiting for the Board of Supervisors 
(BOS) to approve their FY18 budget on April 18, 2017, to determine what will occur with the 
School Board’s (SB) FY18 budget.  He explained that there will be a loss of revenue from the 
Department of Defense of $250,000, due to a lack of impact aid.   
 
Mr. Connelly stated that he will look into this matter and speak to Congressman Rob Wittman 
about how to change this situation for Stafford County Public Schools (SCPS).   
 
Capital Improvement Plan (CIP) - Proposed Process  
Dr. Benson stated that the Joint Schools Working Committee (JSWC) met on April 10, 2017, 
and requested some modification to the draft CIP proposed process.  He shared the process of 
ranking the projects, the work flow of the CIP and stated that the JSWC agreed there should be 
a citizen on the projects committee, preferably with a construction background. It was decided 
that the Superintendent and the County Administrator should be the ones to pick the citizen 
committee member.  Dr. Benson explained that the final decision on the criteria used to rank the 
projects will send a message to the community on what the county values.  Dr. Benson also 
stated that he would like to see replacement cycle monies placed in a cash capital fund.  He 
stated the SB and the BOS will have to make decisions on what triggers have to occur for new 
projects to be started (i.e. high school number 6). 
 
Draft Quarterly Financial Report 
Mr. Fulmer stated that the report provided to committee members is a draft and may change in 
the next two weeks.  Mr. Fulmer explained what the unfunded contingency is and how it impacts 
the budget for the fiscal year.  He explained that there is no revenue source for the unfunded 
contingency, so the SB can only spend that money if there is a funding source.  Mr. Fulmer 
stated that the SB still has five months of salary (for some employees) to pay from the FY17 
budget.  He reviewed all funding that the BOS approved to return to the school division.  He 
stated the total adjusted budget is $282 million.   
 
Budget Transfers > $10,000 
Mr. Fulmer explained that some of the transfers are school site adjustments and some 
adjustments are duplicates due to the process that has to be completed to input this information 
into the MUNIS system.     
 



Year End Projected Savings and Procedures 
Mr. Fulmer explained that he will not have a solid number for the year end projected savings 
until approximately June 27, 2017, but would like to start planning for approximately $2 million in 
year end infrastructure projects that have been prioritized by a committee made up of SCPS 
staff.    
 
Dr. Benson explained that the difficult part of this may be the timing of approving these projects 
and they may not be completed this summer. 
 
Mr. McOsker shared his concerns regarding how the projects have been prioritized due to the 
needs at Ferry Farm Elementary School. 
 
Assistant Superintendent of Operations Scott Horan explained that the prioritization has been 
completed with safety as a main concern.   
 
Mr. Hirons questioned how SCPS buys fuel for the buses. 
 
Mr. Horan explained that the contract SCPS has (PWCPS) follows the wholesale price and 
SCPS pays a percentage over wholesale.  He explained that the price is locked in on a weekly 
basis.   Mr. Horan explained that in the past SCPS has used contracts that set the price on an 
annual basis but stopped that practice years ago. 
 
Mr. Fulmer explained that staff would like the SB to approve the entire list of projects, but some 
of them may not be completed until the summer of 2018, due to timing.   
 
The FABC agreed to send the SB this list in the Superintendent’s Friday update. 
 
Updating Procurement Thresholds 
Deferred to the next meeting. 
 
FY18 Rates for Hourly Employees  
Mr. Fulmer explained that staff would like to take all hourly rates for employees and tie them to a 
scale that is already in place for employees. 
 
Budget Calendar 
Deferred to the next meeting. 
 
5.  The next meeting of the FABC will be decided at a later date. 
 
6.  Meeting adjourned at 6:58 p.m. 


